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Disclaimer: These sample questions are for self-evaluation purposes only and do not appear on the actual certification 

exams. Answering the sample questions correctly is no guarantee that you will pass the certification exam. The certification 

exam covers a much broader spectrum of topics, so do make sure you have familiarized yourself with all topics listed in the 

exam competency areas before taking the certification exam.  

Questions 

1. You have to describe to your customer the support activities needed to effectively use the SAP BPM Governance 

Roadmap. 

What support activities do you describe? 

Note: There are 3 correct answers to this question. 

a)  O  Manage the change  

b)  O  Develop skills  

c)  O  Set up the strategy  

d)  O  Build process-centric IT.  

e)  O  Communicate and train  

2. You are working in a Business Process Management transformation and need to present the business process owner role. 

Which of the business process owner tasks should you mention? 

Note: There are 3 correct answers to this question. 

a)  O  Manage the process from end to end.  

b)  O  Deliver on process performance targets.  

c)  O  Ensure process optimization within a business unit.  

d)  O  Optimize processes without any link to IT.  

e)  O  Develop employees who run the process (process executors).  

3. You are working in a Business Process Management transformation and need to present the business process expert 

role. 

Which of the business process expert tasks should you mention? 

Note: There are 3 correct answers to this question. 

a)  O  Manage the process from end to end.  
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b)  O  Provide expertise in change management, process management and project 

management.  

c)  O  Develop process standards and evaluate tools.  

d)  O  Develop employees who run the process.  

e)  O  Facilitate cooperation between the business and IT.  

4. Your customer is performing a lot of mergers and acquisitions and wants to implement Business Process Management 

(BPM). 

What approach do you recommend? 

Please choose the correct answer. 

a)  O  Revolutionary (big bang)  

b)  O  Step-by-step (project by project)  

c)  O  Evolutionary (business unit by business unit)  

d)  O  Process engineering (process by process)  

5. Which sources should be used to execute project portfolio management? 

Note: There are 2 correct answers to this question. 

a)  O  Corporate strategy  

b)  O  Business unit analysis  

c)  O  Process maturity analysis  

d)  O  IT and business department directions  

6. What are features of transactional communication patterns? 

Note: There are 2 correct answers to this question.  

a)  O  They determine the communication between enterprise services.  

b)  O  They ensure a consistent design of enterprise services.  

c)  O  They allow secure Internet communication.  

d)  O  They are the technical foundation for SAP GUI transactions.  

7. Which features apply to the service-enabled SAP Business Suite? 

Note: There are 2 correct answers to this question.  

a)  O  SAP Business Suite exposes business functionality as services.  

b)  O  SAP Business Suite enables a flexible response to changed business 

process requirements.  



c)  O  SAP Business Suite wraps and exposes Business Application Programming 

Interfaces (BAPIs) as Web service interfaces.  

d)  O  SAP Business Suite requires composite applications to access business 

functionality.  

Solutions 

1 a) Correct  2 a) Correct  3 a) Incorrect  4 a) Correct  5 a) Correct  

1 b) Incorrect  2 b) Correct  3 b) Correct  4 b) Incorrect  5 b) Incorrect  

1 c) Incorrect  2 c) Incorrect  3 c) Correct  4 c) Incorrect  5 c) Correct  

1 d) Correct  2 d) Incorrect  3 d) Incorrect  4 d) Incorrect  5 d) Incorrect  

1 e) Correct  2 e) Correct  3 e) Correct    

6 a) Correct  7 a) Correct     

6 b) Correct  7 b) Correct     

6 c) Incorrect  7 c) Incorrect     

6 d) Incorrect  7 d) Incorrect     
 

Want to learn more? Contact SAP for more information.  
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